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Commitment to 

achieving Net Zero:

Introduction

The Manser Practice is an architecture and interior design practice of around 40 architects and interior

designers based in offices in Hammersmith and York. Over more than 60 years the practice has consistently

delivered a diverse range of projects from concept through to completion, across the hotel, residential and

healthcare sectors, alongside one-off private homes, transport hubs and foreign embassies.

In the 2025 reporting year (1 January – 31 December 2025) the practice's total operational footprint was

117.6 tCO2e. Supply-chain (Scope 3) activity accounts for the overwhelming majority at 104 tCO2e, or 88.7%

of the total. Purchased goods and services is the single largest source (63.0 tCO2e, 53.6%), followed by

business travel (18.7 tCO2e, 15.9%) and employee commuting (13.6 tCO2e, 11.6%). Direct emissions (Scope

1) and purchased electricity (Scope 2) are comparatively small, at 8.0 and 5.4 tCO2e respectively.

The carbon reduction plan is therefore weighted towards the supply chain: engaging suppliers through a

sustainability code of conduct and supplier-specific data, cutting business travel via international rail and the

Climate Perks benefit, and enabling lower-carbon commuting through an EV salary-sacrifice scheme. Alongside

these, long term the practice is replacing the gas boiler with low-carbon heating and moving to a higher-quality

renewable electricity tariff.

Encouragingly, emissions have already fallen 26.6% from the 2023 baseline of 160.3 tCO2e. In line with

science-based targets, The Manser Practice is committed to an annual reduction of 14.2%, with a projected

footprint of 74 tCO2e by 2030 (a 37.3% reduction) on the path to net zero by 2040.
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GHG Emissions Methodology

Baseline emissions are a record of the greenhouse gases that 

have been produced in the past and were produced prior to the 

introduction of any strategies to reduce emissions. Baseline 

emissions are the reference point against which emissions 

reduction can be measured.

The Manser Practice Ltd’s emissions have been calculated against 

a baseline year of 2023.

The Manser Practice Ltd’s GHG emissions inventory is aligned to 

the GHG Protocol and covers:

Scope 3 GHG Category Description

Category 1: Purchased goods and Services Emissions from the production of goods and services a company buys.

Category 2: Capital goods
Emissions from producing long-term assets such as buildings or 

equipment.

Category 3: Fuel and Energy-Related (not in Scopes 1 or 2)
Emissions from extraction, production, and transportation of fuels and 

energy purchased.

Category 4: Upstream Transportation and Distribution
Emissions from transporting and distributing products purchased by the 

reporting company.

Category 5: Waste Generated in Operations Emissions from waste disposal and treatment.

Category 6: Business Travel Emissions from travel by employees (e.g., flights, rental cars).

Category 7: Employee Commuting Emissions from employees commuting to and from work.

Category 8: Upstream Leased Assets
Emissions from leased assets not included in Scope 1 or 2, occurring 

upstream in the value chain.

Category 9: Downstream Transportations & Distributions Emissions from transporting and distributing sold products to customers.

Category 10: Processing of Sold Products Emissions from processing intermediate products sold by the company.

Category 11: Use of Sold Products Emissions from the use of goods and services sold.

Category 12: End of Life of Sold Products
Emissions from waste disposal and treatment of sold products at their 

end-of-life.

Category 13: Downstream Leased Assets Emissions from assets leased to other entities.

Category 14: Franchises Emissions from operations of franchises.

Category 15: Investments
Emissions from investments made by the company, such as loans and 

equity.

Scope 1: Direct emissions 

Direct emissions from sources owned or controlled by 

an organisation, such as fuel combustion in company 

vehicles, manufacturing processes, and onsite energy 

production.

Scope 2: Indirect emissions 

Indirect emissions from the consumption of purchased 

electricity, steam, heating, and cooling. These 

emissions occur at the source of energy production but 

are attributed to the organisation that uses the energy.

Scope 3: Supply chain emissions and categories

These have been calculated using spend-based data except for employee commuting, where a distance-based method is used 

depending on the data available.
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GHG Emissions Summary

Scope GHG Category
2023 Tonnes 

CO2e 

(Baseline)

2025 Tonnes 
CO2e 

(Current)

2025 % of 
emissions

1
Fuel in company vehicles 4.8 Not relevant n/a

Direct fuel 8.9 8.0 6.77%

2

Electricity – location based 10.2 5.4 4.57%

Indirect fuel usage in leased offices Not relevant Not relevant Not relevant

Indirect fuel usage  in leased assets Not relevant Not relevant Not relevant
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Category 1: Purchased goods and Services 75.0 63.0 53.60%

Category 2: Capital goods Not relevant 0.2 0.14%

Category 3: Fuel and Energy-Related (not in Scopes 1 or 2) 3.7 6.3 5.35%

Category 4: Upstream Transportation and Distribution Not relevant Not relevant Not relevant

Category 5: Waste Generated in Operations 3.7 2.4 2.06%

Category 6: Business Travel 30.4 18.7 15.94%

Category 7: Employee Commuting 18.3 13.6 11.58%

Category 8: Upstream Leased Assets 5.2 Not relevant n/a

Category 9: Downstream Transportations & Distributions Not relevant Not relevant Not relevant

Category 10: Processing of Sold Products Not relevant Not relevant Not relevant

Category 11: Use of Sold Products Not relevant Not relevant Not relevant

Category 12: End of Life of Sold Products Not relevant Not relevant Not relevant

Category 13: Downstream Leased Assets Not relevant Not relevant Not relevant

Category 14: Franchises Not relevant Not relevant Not relevant

Category 15: Investments Not relevant Not relevant Not relevant

Total Emissions 160.3 117.6

118
Current tCO2e
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Scope 1

6.8% of Total

Scope 2

4.6% of Total

Scope 3

88.7% of Total

tCO2e tCO2e tCO2e

8 5 104

The footprint calculated is reliant on the data provided. Flotilla 
does not provide assurance or verification of the data collected.
Downstream Scope 3 categories are outside the scope of this 
engagement and are indicated as 'not measured.'



Emissions Reduction Target
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Scope 1 Scope 2 Scope 3 TargetManser have committed to reduce 

emissions in line with science-based 

targets. We project that carbon 

emissions will decrease over the next 

five years to 74 tCO2e by 2030. This 

is a reduction of 37.3%. Progress 

against our targets can be seen in the 

graph to the right.
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Annual reduction percentage required 

to achieve Net Zero:

14.2%



Carbon Reduction Initiatives 

To reduce Scope 1 and 2 emissions The Manser Practice 

Ltd plans to:

Scope 1: Direct emissions

Scope 2: Indirect emissions

To reduce Scope 3 emissions The Manser Practice Ltd plans to: ▸ Travel by international rail where the destination allows ▸ Implement Climate Perks benefit to reduce flights ▸ Set up a cycling confidence workshop ▸ Investigate and implement an EV Salary Sacrifice Scheme ▸ Issue a sustainability-focused supplier code of conduct ▸ Engage and collaborate with training suppliers ▸ Engage and collaborate with financial services suppliers ▸ Prioritise insurance suppliers with net zero pathways ▸ Apply supplier-specific emission values 

Completed Carbon Reduction Initiatives

The following environmental management measures and projects are some of the completed or implemented prior to 

the current reporting year, demonstrating The Manser Practice Ltd’s commitment to emission reduction. 

▸ Replace gas boiler with low-carbon heating and hot 
water systems.

▸ Choose a higher-quality renewable tariff — York and London▸ Convert all office lighting to LED – engage landlord▸ Engage landlord and co-tenants on energy storage batteries 
— York and London ▸ Investigate potential for onsite solar ▸ Add a green clause when negotiating a new lease

▸ Turn down the 'flow' temperature on the boiler▸ Obtain electricity usage by unit (kWh) for all sites▸ Digital sobriety: lengthen the expiry date of end-user devices to 5 years▸ Review the sustainability credentials of existing pension funds▸ Publicly commit to interim and long-term net zero targets

Other initiatives that The Manser Practice Ltd plans to do that are not specific to Scope 1, 2 or 3: ▸ Lobby government for stronger climate policy ▸ Incorporate sustainability into mission statements and company values ▸ Launch a supply chain engagement strategy ▸ Educate the board on sustainability, responsibilities and impact ▸ Create a board-level climate committee or appoint a sustainability lead ▸ Publicly commit to interim and long-term net zero targets 
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Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 006 and 

associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting 

standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard1

and uses the appropriate Government emission conversion factors for greenhouse gas 

company reporting.2

Scope 1 and Scope 2 emissions have been reported in accordance with SECR 

requirements, and the required subset of Scope 3 emissions have been reported in 

accordance with the published reporting standard for Carbon Reduction Plans and the 

Corporate Value Chain (Scope 3) Standard.3

This Carbon Reduction Plan has been reviewed and signed off by the board of directors 

(or equivalent management body).

1 https://ghgprotocol.org/corporate-standard

2 https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

3  https://ghgprotocol.org/standards/scope-3-standard

The Manser Practice Ltd

Jonathan Manser

CEO

10/06/2026

Position:

Signed by:

Date:

Signature:
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Produced by Flotilla on behalf of 

The Manser Practice Ltd

flotillagroup.com

https://flotillagroup.com/
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